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1. Executive Summary  

The aim of the project evaluation is “to assess the organization of the project and the 
communication and collaboration between the partners during the project. Furthermore, 
the connections and co-operation with the external evaluator is evaluated.” (IRRESISTIBLE 
proposal p. 33) 
For the evaluation, a questionnaire was developed that addresses the ways of 
communication and the use of different tools within the project. In the second part, not 
only the role of the coordinator as well as the external evaluator are questioned, but also 
the collaboration between the partners with a special focus on the complex phase of 
handing modules over to new partners to adapt for their country. 
The project evaluation will be carried out in month 34; the results will be published in 
deliverable D5.8 “Project Evaluation Report” in month 36. 
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2. MAIN PART 

2.1 Introduction 

The evaluation in the IRRESISTIBLE project consists of three components: 1) Evaluation of 
the teacher professional development program (Communities of Learners CoL, see 
Deliverable D5.1), 2) evaluation of the modules (see Deliverable D5.6), and 3) final project 
evaluation.  
This Deliverable (D5.7) describes the preparation of the questionnaire for the overall 
project evaluation at the end of the IRRESISTIBLE project. 
 
As specified in the proposal, the aim of the project evaluation is “to assess the 
organization of the project and the communication and collaboration between the 
partners during the project. Furthermore, the connections and co-operation with the 
external evaluator is evaluated.” (IRRESISTIBLE proposal p. 33) 
 
To access these demands, a questionnaire was developed that covers two sections: 
Section 1 is focused on the communication tools used within the project, on their 
relevance and importance for different tasks, as well as asking the partners to suggest 
improvements for the communication structure. Section 2 questions the collaboration 
within the project. It is split into three parts: The collaboration between the partners and 
the coordinator, the collaboration between the partners themselves (with having a closer 
look on the transfer of the modules between project phases I and II), and the role of the 
external evaluator.  
 
The final questionnaire is set up as a Google Form to allow an easy answering by the 
partners and an anonymous analysis of the data.  
 
The project evaluation will be carried out in month 34. The questionnaire is to be 
answered by one person per partner that has a good insight into the communication and 
collaboration within the IRRESITSIBLE project. The results will be published in deliverable 
D5.8 “Project Evaluation Report” in month 36. 
 
The questionnaire was developed by IPN (Lorenz Kampschulte) with substantial support 
of Helsinki University (Antti Laherto, Miikka de Vocht). All persons that developed the 
survey are highly familiar with the project and have insight into the highlights and 
challenges of collaboration and cooperation within the IRRESISTIBLE project. To include 
an outside view, two external persons with experience in EU projects but not familiar with 
IRRESISTIBLE reviewed the questionnaire; their feedback was included in the 
questionnaire as well. 
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2.2 Questionnaire 
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3. CONCLUSIONS 

The project evaluation will shed some light on the communication and collaboration 

processes within the IRRESISTIBLE project. The first part with a focus on communication 

will reveal insights into the use and the importance of different tools to make 

collaboration possible with the partners being thousands of kilometers apart from each 

other. The second part will shed light on the roles the coordinator as well as the external 

evaluator played within the IRRESISTIBLE project. Investigating the interaction between 

the partners will reveal insights in the collaboration not only between the countries, but 

also within each country where universities and science centers/museums teamed up to 

integrate formal and informal science education. Having a special look on the complex 

phase of handing modules over to new partners to adapt for their country might reveal 

difficulties and solutions for similar transfer processes in the future. Overall, the results of 

this evaluation should be supportive for setting up communication and collaboration 

structures for future EU projects. 


